Notice

Changes to Alliance for Education

Mini-Grant Application

Grant Levels

$750.00 Individual Grant (may cover any subject area but must have an emphasis on Mathematics)
$2,000.00 Cross Curriculum Grant (Must include a minimum of two teachers with no more than three teachers, and include two subject areas with one being Mathematics)
 (Maximum of two (CCG) grants per school)

All grants must have an emphasis on Mathematics 
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2011 TEACHER MINI-GRANT 

AWARDS OF EXCELLENCE PROGRAM
TEACHER MINI-GRANT

Cross Curriculum Grant 

APPLICATION PACKET

 $750.00  Teacher Mini-Grant
$2,000.00 Cross Curriculum Grant 
APPLICATION DEADLINE:

Friday, JANUARY 14, 2011 @ 4:30 p.m.

Alliance For Education

820 Jordan Street, Suite 485

Shreveport, LA  71101

 2011 GRANT GUIDELINES
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The Alliance For Education (AFE) presents the 2011 Grant Awards of Excellence Program!

The Mini-Grant Program is designed to reward creative teaching by providing funds for innovative classroom projects that promote academic excellence.  Funding is made possible by generous financial support from the community including support from LSU Shreveport, the Jerry & Frank Moore Foundation,             and funding from the Alliance for Education.

Applications will be evaluated on an anonymous and competitive basis by a volunteer Community Review Committee comprised of members from the civic, business, and education communities.  Grants are awarded based upon the academic merit and creativity of the project.  Employees of the Caddo, Bossier, Claiborne, DeSoto, Bienville and Red River Parish School Systems are ineligible to serve on the Community Review Committee.  All awarded projects will be funded for implementation and completion during the 2011-2012 school year and must be completed by mid-May 2012.  Notification of award eligibility will be no later than May 31, 2011.
This packet includes information and an application for the 2011 AFE Mini-Grant Program.


To submit your application:

      Mail or Hand Deliver to:


          





     Alliance For Education

 
          




     Attn:  Program Manager
                     
     820 Jordan Street, Suite 485

           




     Shreveport, LA  71101


          
Facsimile (FAX) Applications will not be accepted.

For further information, contact the AFE office at (318) 424-0599.
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2011
 Grant Guidelines

           GRANT-WRITING WORKSHOPS                               

	The Alliance will host the following general grant-writing workshops   
Monday,, October 4th DeSoto Parish Media Center 3:30 p.m.

Tuesday, October 5th Caddo Parish Teacher Resource Center Meeting Room 3:30 p.m.

Thursday, October 7th   Bossier Instructional Center 3:30 p.m.

Tuesday, October  19th Bienville High School Library 4:00 p.m.

Tuesday, October 26h Caiborne School Board Office 3:30 p.m.     

All teachers are invited.
Attendance is not mandatory; however, attendance is encouraged for beginning grant writers.  The workshops are designed to help with your application.                       
Register to attend the general grant-writing session by calling the Alliance For Education office at
(318) 424-0599.



	


TEACHER MINI GRANTS (TMG) & Cross Curriculum Grant (CCG)
	Funding TMG? Up to $750.00 per application. Funding is for one year only.  Applications for continuation of a previously funded grant will not be accepted. Grant can include any subject area by must have an emphasis on Math.
Funding CCG? Up to $2,000.00  per application. Funding is for one year only.  Applications for continuation of a previously funded grant will not be accepted. No more the two applications per school. Grant must include two subject areas with one being Math.
Who is eligible?  Full-time Caddo, Desoto, Bossier, Bienville, Red River & Claiborne Parish teachers directly involved in classroom instruction.  All projects should conform to state and parish-approved curriculum guidelines.

May I submit more than one application?  Yes, a teacher may submit a maximum of two grants.

How do I apply?  Complete the AFE Grant Application submit one original cover sheet and 10 copies of the application and mail or hand deliver to AFE. Note: The application form may be reproduced on a computer, typewriter, and/or by photocopying.  APPLICATIONS TO AFE MAY NOT BE SUBMITTED SIMULTANEOUSLY TO OTHER GRANT PROGRAMS AS DUPLICATE APPLICATIONS. AFE – reserves the right to partially fund a grant in the case where an application has merit but the amount in order to accomplish the grant may be in question.

What is the time table?

Deadline for submission:  January 14, 2011
Notification of funding:  May 2011
Project must be completed during the regular 2011-2012 academic year.
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NEED TO KNOW FACTS

Applications must be anonymous: Any reference to the name of the applicant, school or principal in any way or in any section of the application other than the Cover Sheet will automatically DISQUALIFY the application.  Duplicate or identical applications submitted under different signatures will be disqualified.  Previously funded grants may not be resubmitted.

SUCCESSFUL GRANTEES MUST ADHERE TO THE FOLLOWING REQUIREMENTS:

· Provide one expenditure update (March 1, 2012)

· Allow observation of classroom activities concerning the project 

· Notify the Alliance of any change in teaching status or position Complete Mini-Grant Awards of Excellence Program evaluation form.

BUDGET CRITERIA:

· Items that will be funded include materials, supplies and equipment and

· Field trips (bus fees) that include pre- and post-activities; and

· (While pre-packaged materials such as computer software is eligible to be funded, they may receive less favorable 



evaluations.  Creativity and innovation are the program goals and will be rewarded.)

Items that will not be funded include student rewards and incentives, large kitchen appliances, 

microwaves, small refrigerators and other equipment, substitute pay, stipends or salaries,

    

administrative services, out-of-state conference fees, lodging, travel, mileage or gasoline.

Projects cannot displace, replace or supplant programs funded through a local school board General Fund, the Minimum Foundation Program (MFP) or State General Fund.

EVALUATION CRITERIA

In writing your grant application, please consider the following evaluation criteria used by the Community Review Committee in scoring your proposal:

1. PROPOSAL CONCEPT -- Describe the identified need or deficiencies to be addressed in the project.  The idea should be creative and/or innovative and should discuss its contribution to improving academic achievement.  It should clearly: (1) define the goal of the project; (2) directly address the identified need or deficiencies; and (3) state the anticipated level of success.  
    (30 points)

2. OBJECTIVES – Methods should be well-outlined, realistic, and achievable with corresponding evaluation instruments that provide measurable and verifiable outcomes of academic progress.  Use of the needed resource materials, supplies, equipment, and resource personnel should contribute exceptional value to the educational experience. (25 points)      

3. ACTIVITIES – Process and timeline should clearly specify planned activities that maximize student involvement and participation. (35 points)
4. BUDGET – Request should be reasonable and sufficiently stated.  Items delineated should be related to the planned activities of the project. (10 points)
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APPLICATION CHECKLIST

It is the sole responsibility of the applicant to insure that 

the application is complete and submitted on time.

___  Each collaborating teacher, his/her position(s), and home phone number have been listed 

        on the cover sheet.

___  No mention, directly or indirectly, has been made to the school name, collaborating teacher(s), 

        principal, adopt-a-school patron or applicant anywhere in the body of the application.

___  Goal is defined and can be measured upon completion.

___  Objectives are clearly stated.

___  Activities involved are all listed.

___  Student involvement is clearly defined.

___  Budget sheet is accurate and detailed.

___  A copy of the completed application (cover sheet + application) has been retained by you.

___  Amount on Budget Sheet is same as on Cover Page and Page One of application.

SUBMISSION CHECKLIST

___  Cover Page – One Original

___  Project Overview, Narrative, and Budget – 10 sets

___  Mail or hand deliver to:

        Alliance For Education






      820 Jordan Street, Suite 485






            Shreveport, LA  71101
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PROJECT TITLE:______________________________________________________________________________



For Office Use Only:

                                                                                                                                                                                                        Code #__________

                





                                                                                                        Rrd Grp_________ 

Project Manager                                                       Position                                                                                                     

Project Manager’s Home Address                             City                     Zip                                                                               Home Telephone Number

School                                                                       Principal                                                                                           School Telephone Number/Fax Number


                  $

School’s Address                              City                     Zip                                            E-Mail Address                                                Budget Request 

Parish __________________________

Collaborating teachers or project team:

Name                                                                                 Position                                                                                    Home Telephone Number

AFFIXING MY SIGNATURE, I CERTIFY THE FOLLOWING:

1) This project is allowable under Local, State, and Federal Guidelines.

2) I grant Alliance For Education the right to use the project, if funded, for public information purposes or to help other educators.

3) This project does not displace, replace or supplant programs funded through my school board’s General Fund, the Minimum Foundation Program (MFP), or State General Fund.

Project Manager                                         Date                                                                         Principal                                               Date

DEADLINE: MUST BE IN AFE OFFICE BY Friday, JANUARY 14, 2011 @ 4:30 p.m.
SUBMIT THE ORIGINAL COVER SHEET (this page) & 10 COPIES OF THE APPLICATION

Mail  or Hand Deliver to:











Alliance For Education










Attn: Program Manger







820 Jordan Street, Suite 485





 




Shreveport, LA  71101








Contact:  Theresa DeBusk         Phone: (318) 424-0599          Fax:  (318) 424-0690       



2011 Grant Application - Cover Sheet

2011 GRANT APPLICATION

PROJECT TITLE:______________________________________________________________________________










                      For Office Use Only:







                                                                  Code #____________











         Rdr Grp___________

Applications are anonymous and will be reviewed on a competitive, non-discriminatory basis. Duplicate or identical applications submitted under different signatures will be disqualified. Applications which include any reference to teacher, school or principal name in any section in any way will also be disqualified.  

I.   OVERVIEW
A.  This Project will Serve:        Grade Level(s):____________

B.  Budget Request:  $__________________

C.  Subject:  
  ____The Arts 
  ____Foreign Language
  ____Library 
  ____Math

      (Check One) 
  ____Science
  ____Special Education  
  ____Speech
  ____Social Studies

     
  ____Reading
  ____Integrated Curriculum 
  ____Other___________________________

D.  Proposed Length of Project:

E.  Timeframe of Project (dates):

F.  Number and Detailed Description of Students to be served:

G.  Introduction (50 words or less):  Provide a clear, concise summary of the purpose and intent of the project.  

      Include what your students will do. 
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PROJECT TITLE:______________________________________________________________________________

II.   NARRATIVE
To protect anonymity, applicants must not include reference to teacher, school or principal in the proposal narrative.  The narrative must not exceed one (1) letter-size (8 ½’’ x 11’’) page, one-sided only.  Failure to include any section will result in disqualification.  All sections are to be clearly marked for reference.  Do not add or append any information beyond the items listed below.  Any letters of support, bibliographies, references or other support documents beyond those listed below should be attached to the original only.  

A.  PROPOSAL CONCEPT - Describe the identified need or deficiencies to be addressed in the project.  The idea should be creative and/or innovative and should discuss its contribution to improving academic achievement.  It should clearly: (1) define the goal of the project; (2) directly address the identified need or deficiencies; and (3) state the anticipated level of success.     (30 points)

B. OBJECTIVES – Methods should be well-outlined, realistic, and achievable with corresponding evaluation instruments that provide measurable and verifiable outcomes of academic progress.  Use of the needed resource materials, supplies, equipment, and resource personnel should contribute exceptional value to the educational experience.     (25 points)
C. Activities - Process and timeline should clearly specify planned activities (what the students will be doing) that maximize student  involvement and participation.   (35 points)
D. BUDGET – Request should be reasonable and sufficiently stated in a detail manner.  Items delineated should be related to the planned activities of the project.  (10 points)
(Do not return this page with application)
2011 Grant Application - Page 2

PROJECT TITLE:______________________________________________________________________________  
III.   BUDGET
A.  Budget Analysis                                             

For each activity, list specific resources you are requesting and the projected cost of each.  For some activities, there may be no outside resources needed.  Be as specific as possible.  Projects cannot displace, replace or supplant programs funded through a local school board General Fund, the Minimum Foundation Program (MFP) or State General Fund. For your benefit you need to remember to keep all information pertaining to the budget (ex. order forms, catalogues, magazines, price quotes, etc.).  Purchase of items locally is encouraged.

	                            Requested Budget Items**
	  Projected Cost
	  Actual Cost*

	
	
	

	                                                                      Total Projected Cost:
	
	


* To be completed if grant is awarded.

** You may copy and use this page more than once.  Please number subsequent pages.

B.  Alternate Sources of Funding

Please list other revenue sources, donated items, and funding sources such as PTA.
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APPLICATION DEADLINE FOR THE 2011-2012 ACADEMIC YEAR:





Friday, JANUARY 14, 2011 @ 4:30 P.M.








_1062245598.psd

